Michigan Nonprofits Count Campaign
Framework

Purpose: Mobilize nonprofits across the state to achieve a fair and accurate count in the 2020 census and build
the capacity of nonprofits to address future issues that threaten the health and well-being of our communities.

Budget: The three-year budget for 2018 - 2020 is $5.4 million.

Roles: The campaign infrastructure is led by Michigan Nonprofit Association, census hubs and local nonprofit

organization (NPO) grantees.

Campaign Infrastructure
Budget Allocation: $2.2 million

Lead statewide coalition

Census Hubs
Budget Allocation: $1 million

Engage local leaders;
develop plan for county/region

Local NPO Grantees

Budget Allocation: $2.2 million

Educate communities

Secure and distribute funding

Award and monitor
local nonprofit mini-grants

Submit proposal to census hub
to be considered for mini-grants

Provide training and technical assistance

Share trainings with local nonprofits

Participate in training

Develop dashboard for hubs and mini-grant
recipients, as well as evaluation plan

Track efforts of
local mini-grant recipients

Track activities and outcomes;
provide detail to census hub

Design and implement
statewide communications strategy

Serve as local campaign messengers
with stakeholders, including media

Serve as messengers
with those they serve

Support regional data
and communications needs

Share and tailor materials
for local nonprofits

Target fieldwork with
hard-to-count neighborhoods

Host statewide trainings to encourage
peer learning and promote best practices

Participate in peer learning community;

Incorporate practices to mobilize staff,
share lessons learned with grantees

board, volunteers and those they serve

Partner with local officials/
complete count committees

Advocate and coordinate with local, state

" : Coordinate with regional census hub
and federal officials; promote collaboration 9
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The 2020 Michigan Nonprofits Count Campaign is an effort led by m-n-a-» with support from CMFEHEN an

Michigan Nonprofit Association Foundations




